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What is a Treasury
Management System?

A Treasury management systems enable corporations to communicate
seamlessly over the Internet with their cash management banks,
other financial institutions, and their customers or suppliers.

A Treasury workstations increase the reliability of financial reporting
and decision making by reducing, if not eliminating, the repetitive
handling of time -sensitive financial data.



Why Automate?
Current Initiatives

A Treasury departments are running leaner

A Need for faster visibility into cash

A Understanding bank fees, what are you being charge?
A Better forecasting ability

A Audits

A Auditors look for a workstation

A Controls
A Compliance with Sarbanes Oxley (significant deficiency)

A Growth

A Acquisitions of different companies with multiple banks and systems
A Multiple international divisions



Why Automate?
The Typical Environment

A Spreadsheets
I Inexpensive
I Ineffecient
I Not connected i static
I Manual
I Not secure
I Storage
I Error prone
T No audit trail

A Multiple banking and investment platforms
I Access to multiple platforms takes time
I Tokens
I Manage each access point individually
I Training across platforms




Why Automate?

The Typical Environment

A Reporting tools inconsistent or non -existent
i Manually generated in Excel
I Time spent gathering and organizing data
I May be inconsistencies between accounting and treasury reports

-

i Reliant on an internal expert & — i

A Home grown automation
T Reliance on IT
I Who is the expert?
I Who maintains?




Evidence for Automation

-

Source AFP 2009 Benchmarking Survey




Typical TMS Functionality
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Moving to an Automated
Environment

Re-allocate time to more value adding activities

Time Spent in a “Typical” Treasury Time Spent in a "Best Practices"
Department Treasury Department
10%

15%

4 Treasury & Risk Management 4 Treasury & Risk Management
® Analysis i Analysis

® Transaction Processing 4 Transaction Processing



Technology Options
What is Right for You?

A Bank Systems
i In-house o+ aibwehiot e
I Some installed, some webdeployed
I Functionality varies but mostly focused on cash

A ERP Systems

i Viable if you have installed ERP system
i Provides basic functionality 7\
i Politically driven > A\ &




Technology Options
What is Right for You?

A Treasury Management Systemi Installed On-Site
I Treasury specific
i Infrastructure decision
I Technical or regulatory decision
I Robust functionality
I Ease of use and integration

A Treasury Management System - ASP/SaaS
I Treasury specific
i Accessed over the web
I IT independent
i Infrastructure decision
i Robust functionality
i Ease of use and integration
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Technology Considerations

What functionality is needed?
I Biggest challenges
I Areas of risk

Security & data warehousing
Infrastructure

IT resources and commitment
Budget

Management support




A Centralized database
T  More efficient

A Controlled access to information
A Compliancei enforced segregation of duties
A Reduction of errors i data integrity




